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Definicion de Consenso
Finanzas Escolares 101

H AN R

Finanzas del Distrito y
capacidad de
bonificaciones

5. Recorrido por el Campus
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Finanzas Escolares 101 LONG RANGE

Park Y (ot

FACILITY PLANNING COMMITTEE

Recordatorio: Las reuniones del

FSC estdn abiertas al publico.

o Los miembros del comité y el
personal se sentaran en mesas.

o Se ruega a los visitantes que se
sienten en el area designada para
visitantes, y que usen tarjetas de
notas para hacer las preguntas.

Parking Lot: un lugar para
hacer preguntas para debates
futuros

Tome recesos personales
cuando los necesite.



Resumen de Reunidn #1 LONG RANGE
* Historial de Bonos de GISD
* Descripcion General del Distrito

e Instalaciones actuales
e Proceso de Planificacion de Bonos



Historial de Bonos de Gainesville ISD e A
1957 | Construccion de la escuela de secundaria (HS) $1.5M
1960 | Construccion de Escuela Edison y anadidura de 4 salones a la $475,000
Escuela Secundaria
1965 Construccion Gimnasio competitivo $125,000
1971 Construccion de aulas vocaciones y aulas en el tercer piso en GJHS
1985 $9.56 M
1995 Construccion de Lee y Chalmers, renovaciéon de Edison y ampliacion | $9.5 M
del campus
2003 | Construccion de una nueva escuela secundaria, facilidades $22.2 M

2003

2005

academicas /vocacionales y renovacion de la Escuela Secundaria

Construccion y equipamiento de instalaciones $4.2 M
deportivas/cocurriculares

Construccion de una escuela nueva de HS/renovar la escuela de HS  $29.5 M
existente para utilizarla como secundaria (Jr. High)
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Costo en 2006

Coso en 2023

Cambio

$29,500,000

$72,900,000

147%




Proyectos para el Verano de 2023 LONG RANGE

FACILITY PLANNING COMMITTEE

. Reemplazar mesas de cafeteria en Chalmers.
. Reemplazar el patio de recreo inclusivo en Chalmers.
. Repavimentacion de la calzada trasera en Edison.

. Retirar puerta de carga en el gimnasio de la
Intermedia.

. Comienzo de la renovacion de las llaves del distrito y de
los herrajes de seguridad de las puertas.

. Reemplazar el sistema de climatizacion (HVAC) en el
DAEP



‘Es un maraton! ;No una carreral

PRIORIZAR

Priorizar proyectos
potenciales

Desarrollar un consenso
de como abordar las
necesidades del Distrito.

—

V

»

RECOMENDAR

Hacer
recomendaciones a
la Junta

Presentar los resultados
y el curso de accion
recomendado a la Junta

e

Responsabilidad de

LRCPI

»

CONSIDERAR

Junta considera
convocar a eleccion
de bonos

La Junta estudia las
recomendaciones para
determinar la accion a

tomar.

@ GAINESVILLE ISD

LONG RANGE

FACILITY PLANNING COMMITTEE

LLAMADO

unta convoca a
eleccion de bonos

Se requiere que la Junta
convoque a elecciones
dentro de en un margen
de 78 dias a partir de la

fecha electoral.

(21 de agosto fecha limite para
elecciones el 7 de noviembre)

»
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Alyce Greer, Directora de Finanzas



Finanzas Escolares: Panorama General T
LONG RANGE

FACILITY PLANNING COMMITTEE

El presupuesto de un distrito escolar se genera de tres fuentes:

. Financiacion federal Fondos Federales
. Financiacion estatal
. Esfuerzo fiscal local

Fondos Locales Fondos Estatales
49% 50%




Financiacion Federal ToNG nace

FACILITY PLANNING COMMITTEE

. Apropiado para programas especiales o para

proporciondar servicios a un grupo especifico de
estudiantes.

. No se puede usar para reemplazar dolares estatales o
locales para financiar un programa (suplantacion).

. Aproximadamente, la mitad de los fondos federales van
directamente a los distritos escolares.

El resto es para el Estado.



@ GAINESVILLE ISD

Financiacion Estatal LONE RANGE

FACILITY PLANNING COMMITTEE

. Proporciona financiacion estatal a los distritos
escolares.

. Administrado por TEA (siglas en inglés para Agencia
Educativa de Texas)

. Pretende garantizar que todos los distritos escolares,
independientemente de la riqueza de la propiedad,
reciban “un accesso sustancialmente igual a los
iIngresos similares por estudiante con un esfuerzo fiscal
similar, considerando todos los ingresos fiscales
estatales y locales de los distritos, después de
reconocer todas las diferencias legitimas de los costos
de los estudiantes y del distrito”.



Financiacion Local NG RANCE

FACILITY PLANNING COMMITTEE

. Generados a partir de impuestos sobre la propiedad
(no sobre las ventas)

El Distrito de Tasacion del Condado de Cooke establece
los valores de vivienda imponibles.

. Llamados impuestos “ad valorem”.
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Un Acto de Equilibrio LONG RANGE

FACILITY PLANNING COMMITTEE

. La cantidad de dinero que aporta el Estado se basa en
varios factores, como la asistencia de los estudiantes,
la recaudacion del impuesto sobre bienes inmuebles y
el valor de la propiedad.

. Cuando aumenta la recaudacion del impuesto sobre la
propiedad, disminuye la cantidad de fondos recibidos

del estado.

IMPUESTOS ESTATALES
IMPUESTOS

ESTATALES

IMPUESTOS
ESTATALES

IMPUESTOS,
LOCALES

IMPUESTOS, IMPUESTOS,
LOCALES LOCALES




M&O vs. 1&S LONG RANGE

FACILITY PLANNING COMMITTEE

Cada ano, los distritos escolares adoptan dos tasas de
impuestos que determinan la tasa de impuestos total:

AR

l&s (también conocido como
$0.08 servicio de la deuda)

Mantenimiento y Operaciones Intereses y amortizacion

(tfambién conocido como
Fondo General)

Total de Tasa de Impuestos: $1.0229

por cada $100 del valor tasado de la propiedad.
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Mantenimiento

Financia el mantenimiento y las operaciones Para el ciudadano

diarias del distrito ($31,550,805) promedio esto es
Salarios (para maestros y otro personal) similar a:
80%.

.. .. . Reparaciones de Hogar
Reparacion, mantenimiento y combustible :
Combustible

de autobuses. o ,
. . Servicios de retina
Utiles escolares y materiales. Comestibles
Utilidades (electricidad, agua, gas). Productos de limpieza
Software, computadores, etc. Uiles
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LONG RANGE

FACILITY PLANNING COMMITTEE

Financia el pago de la deuda para articulos

y Para el ciudadano
mayor valor:

promedio esto es similar
. Construccion de edificios nuevos. a:

. Renovaciones de edificios existentes. Compra de un nuevo hogar
. Compras de terrenos. Renovaciones del hogar
. Equipo especifico del programa. Terreno para el Hogar

I Electrodomeésticos nuevos

. Tecnologia.

Nuevo ordenador personal

. Autobuses escolares.
Auto nuevo




I1&S (Deuda de Servicio) Financiacion 5

FACILITY PLANNING COMMITTEE

¢Qué es un bono?

Un bono es una inversién de deuda en la que ~ INVERCIONISTA

un inversionista presta dinero, con intereses, BONOS /0U+
a un distrito escolar por un periodo de -~ intereses
tiempo definido.

Esencialmente, es similar a una familia que
solicita una hipoteca para la compra de su
casa.

Los distritos escolares emiten bonos para PRESTATARIO
pagar las necesidades del capital “de mayor (Distrito Escolar)
valor”: Instalaciones nuevas, renovaciones,

terrenos, tecnologia, etc.




El presupuesto anual del Distrito es
aprobado por la Junta de Sindicos.

El 80% del presupuesto de M&O
sustenta el salario de personal y
costos relacionados.
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FACILITY PLANNING COMMITTEE

AR

1&S

$0.08

Los fondos I&S solo puede utilizarse
para amortizar deuda.

No pueden ser utilizados para
salarios, servicios publicos u otros
gastos cotidianos



@ GAINESVILLE ISD

I.CONG R(ecl)VGE
Tasa de Impuesto de
: Intereses y amortizacion TOTAL
Operacionesy
Tasa de Impuestos Tasa de Impuestos

Mantenimiento

+
$0.9429 $0.08 $1.0229
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B &S [ M&O

$1.50

$1.17

. $1.07

$1.00 . : $1.04 $1.04 $1.04 $1.02

$0.98
$0.94

$0.50

$0.00
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



Actividad de Mesa SoNG RANeE

FACILITY PLANNING COMMITTEE

Reflexion y Compartir (3-5 mins)

¢Queé fue lo que mas aprendid de esta presentacion?
¢Hay alguna cosa que piensa compartir con sus amigos o vecinos?



GAINESVILLE

INDEPENDENT SCHOOL DISTRICT

Presentacion del Comité de Planificacion de Facilidades

April 18, 2023

= SAMCO Capital




INDICE DE INVERSORES DE LOS BONOS MUNICIPALES
Enero 2001 — Abril 2023

6.50% -

6.25% -
6.00% - Historical High= 6.01% on October 15, 2008 =—-

5.75% -
5.50% -
5.25%

5.00% +—¥§—
4.75% -

4.50% -

4.25% -

4.00% -*
3.7%% -
3.50% -
3.25% -+
3.00% -
2.75% -
2.50% -
2.25% -

2.00% - | Historical Low = 2.02% on August 6, 2020 g~

1.75%
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Historial de Eleccion de Bonos

Conteo de Votos

Importe
Fecha Cantidad Afavor En contra Resultados Emitido

2 de noviembre de 2021 $70,000,000 484 1,097 Fallo N/A
19 de noviembre de 2005 $29,500,000 1,151 1,001 Pase $29.500,000

3 de mayo del 2003 $22,200,000 808 1,371 Fallo N/A
$ 4,200,000 650 1,391 Fallo N/A

22 de febrero del 2003 $29,900,000 1,101 1,428 Fallo N/A

Recurso: Consejo Asesor Municipal de Texas




Historical Refunding Results

Series 2008 Refunding Bonds
= Total Interest Cost Savings of $171,951

2012 Modification Agreement with First State Bank of Gainesville
= Additional Interest Cost Savings of $290,403

Series 2013 Refunding Bonds
= Total Interest Cost Savings of $2,390,256

Series 2014 Refunding Bonds
= Total Interest Cost Savings of $2,218,989

Series 2014A Refunding Bonds
= Total Interest Cost Savings of $1,033,444 (Includes $300,000 Cash Contribution for Principal Payoff)

Series 2015 Refunding Bonds
= Total Interest Cost Savings of $1,806,788

Combined Refunding Results Over the Past 15 Years
= Total Interest Cost Savings of $7,911,831




Debt Service
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GAINESVILLE INDEPENDENT SCHOOL DISTRICT
Outstanding Voted Bond Debt Service
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Fiscal Year

m Series 2013 Refunding

W Series 2014 Refunding DOSeries 2014A Refunding OSeries 2015 Refunding




Taxable Value History
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Fiscal
Year
Ending
(August 31)

Net
Taxable
Value

Taxable
Value
Change (3)

Taxable
Value
Change (%)

5-Year
Average

10-Year
Average

2005/06
2006/07
2007/08
2008/09
2009/10
2010/11
2011712
2012113
2013114
2014115
2015/16
2016117
2017718
2018119
2019/20
2020/21
2021722
2022/23

L < R - T - R - N - R -

$

659,689,282
712,111,335
781,858,084
876,560,055
929,654,159
880,040,320
879,931,056
932,913,734
985,248,691

$1,003,845,159

$
$

979,264,228
992,504,161

$1,013,913,635
$1,131,197,771

$1,263,840,498
$1,367,258,319

$1,473,692,827

$1,703,306,654

52,422,053
69,746,749
94,701,971
53,004,104
(49,613,839)
(109,264)
52,982,678
52,334,957
18,596,468

(24,580,931)

13,239,933

21,400,474
117,284,136
132,642,727
103,417,821
106,434,508
229,613,827

7.95%
9.79%
12.11%
6.06%
-5.34%
-0.01%
6.02%
5.61%
1.89%
-2.45%
1.35%
2.16%
11.57%
11.73%
8.18%
7.78%
15.58%

1.71%

10.97%

2.74%

6.34%




Tax Rate & Fund Balance History
@ 2 ©) @ ©) G )

Fiscal Year
Ending M&O 1&S Total 1&S Fund General Fund % of
(August 31) Tax Rate Tax Rate Tax Rate Balance Balance Exp

2005/06
2006/07
2007/08
2008/09
2009/10
2010/11
201112
201213
201314
2014/15
2015/16
2016/17
201718
2018/19
2019/20
2020/21
2021/22
2022/23

1.5000
1.3700
1.0400
1.0400
1.0400
1.0400
1.0400
1.0400
1.0400
1.0400
1.0400
1.1700
1.1700
1.1700
1.0684
1.0216
0.9820
0.9429

0.0550
0.3383
0.2454
0.2353
0.2353
0.2353
0.2943
0.2678
0.2500
0.2400
0.2400
0.1100
0.1100
0.1000
0.0800
0.0800
0.0800
0.0800

1.5550 41,837
1.7083 257,449
1.2854 312/956
1:2753 248,293
1.2753 49,641
1.2753 7,734
1.3343 272,914 4,780,391 26%
1.3078 522,879 8,356,862 41%
1.2900 710,400 $ 9,217,246 45%
1.2800 477,805 $ 11,954,955 59%
1.2800 676,432 $ 11,919,201 49%
1.2800 657,061 $ 8,028,710 27%
1.2800 700,021 $ 10,825,142 43%
1.2700 633,965 $ 15,619,093 60%
1.1484 481,929 $ 14,990,244 48%
1.1016 389,600 $ 17,640,019 62%
1.0620 429,635 $ 22,543,087 84%
1.0229

5,857,880 27%
6,268,402 29%
5,484,074 26%
9,990,701 28%
3,902,019 17%
3,348,300 17%
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Recent Bond Ratings

m Aaa based on the Permanent School Fund Guarantee

m  Aa3 Underlying Credit Rating Assigned by Moody’s Investor Services
(Upgraded from A1 to Aa3 March 3, 2021)

m  Analysts Cite:
Strong Financial Performance
Enroliment Growth
Low Leverage

Below Average Resident Incomes




Current Bond Rating Comparison

S&P Moody’s

District Rating Rating

Aa3
Aa3
Aa3

Gainesville ISD
Farmersville ISD
Van Alstyne ISD
Bridgeport ISD ()
Krum I1SD
Wichita Falls ISD
Burkburnett ISD
Callisburg ISD
Valley View ISD
Era ISD
Sanger ISD
Aubrey ISD
Lindsay ISD @
Sivells Bend ISD

(1) Upcoming May 6, 2023 Bond Election in the amount of $185,000,000 for a 29.33¢ I&S Tax Rate Increase.
(2) Upcoming May 6, 2023 Bond Election in the amount of $ 15,800,000 for a 27.00¢ 1&S Tax Rate Increase.

A1
A2

No Outstanding Debt No Outstanding Debt
No Outstanding Debt No Outstanding Debt




Comparativa de Tasa de Impuestos Actual

Distrito
Sivells Bend ISD
Lindsay ISD (1)
Callisburg ISD
Gainesville ISD
Era ISD
Bridgeport ISD (2)
Valley View ISD
Farmersville ISD
Wichita Falls ISD
Burkburnett ISD
Van Alstyne ISD
Sanger ISD
Krum ISD
Aubrey ISD

Tasa de Impuestos

M&O
$0.8546
$0.9380
$0.8546
$0.9429
$0.8546
$0.8546
$0.9096
$0.9429
$0.8715
$0.9969
$0.9105
$0.9346
$0.9429
$0.9429

Tasa de Impuestos

185
$0.0000
$0.0000
$0.0985
$0.0800
$0.1700
$0.2066
$0.1745
$0.3458
$0.4250
$0.3431
$0.5000
$0.4760
$0.4746
$0.5000

Total

Tasa de Impuestos

$0.8546
$0.9380
$0.9531
$1.0229
$1.0246
$1.0612
$1.0841
$1.2887
$1.2965
$1.3400
$1.4105
$1.4106
$1.4175
$1.4429

(1) Upcoming May 6, 2023 Bond Election in the amount of $ 15,800,000 for a 27.00¢ I&S Tax Rate Increase.
(2) Upcoming May 6, 2023 Bond Election in the amount of $185,000,000 for a 29.33¢ I1&S Tax Rate Increase.




Preliminary Bond Program Analysis

Summary of Parameters:

Bond Election:
Issuance Date:
Amortization:
Interest Rate:

Taxable Value:

Taxable Value Growth:
Collection Percentage:

Use of General Funds:

Use of I&S Funds:

2023/24 1&S Tax Rate:

Assumed to be November 2023.

Assumed to be February 2024.

Assumed to be 25 Years with 10-Year Optional Early Redemption.
Assumed to be 4.50%.

Assumed to be $1,703,306,654 in 2022/23.

Assumed Growth of 5.00% for 3 Years Beginning in 2023/24.
Assumed to be 98%.

Assumed No Use of Excess General Funds.

Assumed No Use of Existing 1&S Fund Balance.

Assumed to Remain at Current Rate of 8¢.




Debt Service

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-

GAINESVILLE INDEPENDENT SCHOOL DISTRICT
Scenario 1: $38,000,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

$38,000,000 Total Issuance = 12.00¢ 1&S Tax Rate Increase Beginning 2024/25 (from 8.00¢ to 20.00g)

Fiscal Year

mmmm Net Outstanding Debt Service C— Series 2024 - $38,000,000 —Use of Bond Premium
C— Use of Excess General Funds from TRE e Estimated |&S Tax Collections




Tax Impact — Residential Home

Scenario 1: $38,000,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

Projected Cost to Homeowner for a 12.0¢ Increase for Voted Bonds
Home Value
Home Value After Projected Projected
Before $40,000 State Annual Monthly
Exemptions Exemptions Tax Increase Tax Increase
$50,000 $10,000 $12.00 $1.00
100,000 60,000 72.00 6.00
150,000 110,000 132.00 11.00
200,000 160,000 192.00 16.00
220,516 180,516 216.62 18.05
300,000 260,000 312.00 26.00
350,000 310,000 372.00 31.00
400,000 360,000 432.00 36.00
450,000 410,000 492.00 41.00
500,000 460,000 552.00 46.00
No Tax Increase above the frozen level
on the Homestead of Taxpayers 65 years of age and older
who have applied for and received the Age 65 Freeze




GAINESVILLE INDEPENDENT SCHOOL DISTRICT
Scenario 2: $65,500,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$65,500,000 Total Issuance = 22.00¢ I&S Tax Rate Increase Beginning 2024/25 (from 8.00¢ to 30.00¢)

$8,000,000

Debt Service

$6,000,000

$4,000,000

$2,000,000

$-

Fiscal Year

mmmm Net Outstanding Debt Service C— Series 2024 - $65,500,000 —Use of Bond Premium
— Use of Excess General Funds from TRE e Estimated |&S Tax Collections




Tax Impact — Residential Home

Scenario 2: $65,500,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

Projected Cost to Homeowner for a 22.0¢ Increase for Voted Bonds
Home Value
Home Value After Projected Projected
Before $40,000 State Annual Monthly
Exemptions Exemptions Tax Increase Tax Increase
$50,000 $10,000 $22.00 $1.83
100,000 60,000 132.00 11.00
150,000 110,000 242.00 2017
200,000 160,000 352.00 29.33
220,516 180,516 397.14 33.09
300,000 260,000 572.00 47.67
350,000 310,000 682.00 $6.83
400,000 360,000 792.00 66.00
450,000 410,000 902.00 A7
500,000 460,000 1,012.00 84.33
No Tax Increase above the frozen level
on the Homestead of Taxpayers 65 years of age and older
who have applied for and received the Age 65 Freeze




GAINESVILLE INDEPENDENT SCHOOL DISTRICT
Scenario 3: $93,250,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$93,250,000 Total Issuance = 32.00¢ I&S Tax Rate Increase Beginning 2024/25 (from 8.00¢ to 40.00¢)

$10,000,000

$8,000,000

Debt Service

$6,000,000

$4,000,000

$2,000,000

$-

Fiscal Year

mmmm Net Outstanding Debt Service C— Series 2024 - $93,250,000 —Use of Bond Premium
— Use of Excess General Funds from TRE e Estimated |&S Tax Collections




Tax Impact — Residential Home

Scenario 3: $93,250,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

Projected Cost to Homeowner for a 32.0¢ Increase for Voted Bonds
Home Value

Home Value After Projected Projected

Before $40,000 State Annual Monthly
Exemptions Exemptions Tax Increase Tax Increase
$50,000 $10,000 $32.00 $2.67
100,000 60,000 192.00 16.00
150,000 110,000 352.00 29.33
200,000 160,000 512.00 42.67
220,516 180,516 577.65 48.14
300,000 260,000 832.00 69.33
350,000 310,000 992.00 82.67
400,000 360,000 1,152.00 96.00
450,000 410,000 1,312.00 109.33
500,000 460,000 1,472.00 122.67
No Tax Increase above the frozen level
on the Homestead of Taxpayers 65 years of age and older
who have applied for and received the Age 65 Freeze




GAINESVILLE INDEPENDENT SCHOOL DISTRICT
Scenario 4: $121,000,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

$18,000,000

$16,000,000

$14,000,000

$121,000,000 Total Issuance = 42.00¢ I&S Tax Rate Increase Beginning 2024/25 (from 8.00¢ to 50.00¢)

$12,000,000

$10,000,000

$8,000,000

Debt Service

$6,000,000

$4,000,000

$2,000,000

$-

Fiscal Year

mmmm Net Outstanding Debt Service C— Series 2024 - $121,000,000 —=Use of Bond Premium
— Use of Excess General Funds from TRE e Estimated |&S Tax Collections




Tax Impact — Residential Home

Scenario 4: $121,000,000 Assuming Taxable Value Growth of 5.00% Per Year for 3 Years

Projected Cost to Homeowner for a 42.0¢ Increase for Voted Bonds
Home Value
Home Value After Projected Projected
Before $40,000 State Annual Monthly
Exemptions Exemptions Tax Increase Tax Increase
$50,000 $10,000 $42.00 $3.50
100,000 60,000 252.00 21.00
150,000 110,000 462.00 38.50
200,000 160,000 672.00 56.00
220,516 180,516 75817 63.18
300,000 260,000 1,092.00 91.00
350,000 310,000 1,302.00 108.50
400,000 360,000 1,512.00 126.00
450,000 410,000 1,722.00 143.50
500,000 460,000 1,932.00 161.00
No Tax Increase above the frozen level
on the Homestead of Taxpayers 65 years of age and older
who have applied for and received the Age 65 Freeze




Texas School Bond Elections

2022 — 199 Elections ($32,107,528,361 Dollar Volume)
m 115 Passed All or Some Propositions (58%)
] 84 Failed All Propositions (42%)

2021 — 128 Elections ($15,807,216,543 Dollar Volume)
m 94 Passed All or Some Propositions (73%)
m 34 Failed All Propositions (27%)

2020 — 39 Elections ($9,288,061,214 Dollar Volume)
m 31 Passed All or Some Propositions (79%)
m 8 Failed All Propositions (21%)

2019 — 125 Elections ($15,527,404,135 Dollar Volume)
m 98 Passed (78%)
m 27 Failed (22%)

2018 — 104 Elections ($11,026,121,959 Dollar Volume)
m 86 Passed (83%)
m 18 Failed (17%)




Required Propositions & Ballot Language

Stadium with seating for more than 1,000

Natatorium

Another Recreational Facility other than a gym, playground or play area
Performing Arts Facility

Housing for Teachers
Technology Equipment other than security or infrastructure

Ballot Required to State “This is a Tax Increase”




Bond Election Timing

November 7, 2023

m Board Action to Call for the Bond Election
= On or Before August 21st

Early Voting
» October 23 through November 3

Bond Election
= November 7, 2023

Canvass Bond Election Results
= November 10t to November 20th

30-Day Contest Period
= 30 Days from the date the Board Canvasses the Bond Election Results

Sell the Bonds
= Early February to Mid-March




Actividad de Mesa SoNG RANeE

FACILITY PLANNING COMMITTEE

Reflexion y Compartir (3-5 mins)

¢Queé fue lo que mas aprendid de esta presentacion?
¢Hay alguna cosa que piensa compartir con sus amigos o vecinos?
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Tﬂgf Local Economic Drivers

Business Developments

X~ YANMAR

TRACTOR

0

In July of this past year, Yanmar America
Corporation announced, in cooperation
with Yanmar’s Flagship Dealer “Tractor
Bob’s”, the opening of a new regional
distribution center in Gainesville, Texas.

The 54,000 sq. ft. facility will distribute
tractors, UTVs and related products to
dealers and customers in the Texas
market.

7 Zonda.

Career & Technical Education

North Central Texas College

The oldest continuously operating two-year college in
Texas

Programs — Accounting, Automotive, Barber, Business
Management, Child Development, Computer
Information Systems & Technology, Cosmetology,
Criminal Justice, Cyber Sercurity, Database
Management, Equine Science, HVAC, Horticulture,
Industrial Mechatronics, Machining, Medical Office
Technology, Plumbing, Web Development, and
Welding

2021-22 Year - Student Enrollment 7,653 {1,646 Full
Time & 6,007 Part Time)

352 Employees

Top Industrial Employers

Z N\

S SAFRAN

»J SELECT ifs COatingS

ENERGY SERVICES

W TRIDENT

Safran Seats — 800 Employees

IFS Coatings — 266 Employees

Select Energy Services — 171 Employees
PPG Industries — 170 Employees

Trident Process Systems — 123 Employees
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a2 : Tax Increment Reinvestment Zone

L mrs) \ * Authorized by the City in December 2022
» Joint project with several parties, including Cooke County
* Over400 Acres in size
* Provides incentives for companies to invest in the area to
create additional employment opportunities and a long
term tax base

* Includes planned development of rail park in Camp
Howze Industrial Rail Park

Interstate 35 Expansion

* The original scope of the project included widening the interstate from
four to six lanes, with room to expand to eight lanes in the future as
traffic increases between the Dallas/Fort Worth Metroplex and the Red
River. Acceleration and deceleration lanes are included, as are one-way,
two-lane frontage roads extending from Denton County to the river.

* The overall project is broken up into three local phases: Phase 1 — seven
miles of 1-35 (including Gainesville), from 1.4 miles south of Spring Creek
Road to a quarter mile south of U.S. 82. Work started last summer by
Austin Zachary JV and will finish in 2024; Phase 2 — Picks up from Phase 1
and extends north to Exit 1 in Oklahoma. Its starts in the summer 2024
and should be complete by the end of 2029; Phase 3 — runs 0.7 miles
north of FM 3002 to 1.4 miles south of Spring Creek Road. The timeframe
for that work will be from 2026 to 2031.

7, Zonda.




MI Local Economic Conditions e
il -

Unemployment Rate — January 2019 — January 2023 Unemployment Rate, Year over Year
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@ DFW New Home Starts & Closings

60,000

Annual Housing Starts vs. Annual Closings

Key Trends

Starts: -16% YOY / -5% QOQ
0400 Closings: +4% YOY / +9% QOQ
Closings Exceed Starts by 847 Homes
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State Enrollment Trends*

{*Preliminary Enrolflment Data, TEA April 2023}

2021-2022 2022-2023
Total Enrollment 5,427,370 Total Enrollment 5,519,599
Total Growth 55,780 Total Growth 92,229
- .
U
0

Yy 1-Year Change Enrollment

~(2 I -1,000 or more
= [ ]-500t0-1,000
G [ ]oto-500
. .‘ [ ]1-500
= [ ]501-1,000

B - 1,000
7. Zonda. ¢
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Tﬁ ;T District Demographic Snapshot

7, Zonda.

2023 District
Census Population

20,277

18,333
2010 Census
District Population

2023 District Households
7,566

6,760
2010 District Households

2023 Total District Population
Below Age 19

5,779

5,566
2010 Census District
Population Below Age 19

2020 District Household Size
2.68

2.71
2010 District Household Size



@ Gainesville ISD Housing Market Analysis
District Annual Home Sales by Type, 2018 — 2022
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Annual Home Sales 2018 - 2022
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» Total home sales in GISD increased 72.7% from 2018 totals

» Total home sales decreased 23.5% from 2021
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1 . 5 . .
jﬁﬁ Gainesville ISD Housing Market Analysis
Average New vs. Existing Home Sale Price, 2010 - 2022
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7, Zonda.

Average Sale Price 2018-2022

/

2018 2019 2020 2021 2022

—Avg New Home Sale Price Avg Existing Home Sale Price

» Since 2018, the average new home price in GISD has
increased roughly 13.9%, a rise of roughly $30,900

« Since 2018, the average existing home price within the
district has increased by $40,878, up roughly 25.2%

Avg New
Home  Avg Existing
Price Home Price
2018 | $222,331 $161,920
2019 | $221,662 @ $161,288
2020 | $208,240 | $176,333
| 2021 | $258,250 | $172,529
2022 | $253 212 || $202 798
7 o 7 7 /
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ﬁ Region 10 & 11 Enrollment Trends

5 Yr Enroliment Change

__|<o
T 1-150
I 151-500
B 501 - 1,000
B 1,001-2500
B 2500

Graford ISD
Palo Pififo 1sD [ Mineral
] Wells 1SD

* Gainesville ISD enrollment grew
by 200 students between 2016/17
and 2021/22, an increase of 6.8%

» 2021/22 GISD enroliment is up 88
students from 2020/21, an increase
of 2.9%

* Region 10 has seen an overall
enrollment increase of 12,307
students from 2020/21, an increase
of 1.6%

* Region 11 enroliment has
increased 1.8% from 2020/21, an
increase of 10,005 students

7, Zonda.
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‘“ CAMBIO DE MATRICULA ANUAL

Total
Year (Oct) EC PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total | Growth |% Growth
2019/20 34 112 212 276 222 210 238 213 230 214 214 | 270 236 189 191 3,061 -134 -4.2%
2020/21 30 161 234 212 270 214 210 221 222 227 216 201 228 226 185 3,057 -4 -0.1%
2021/22 26 166 | 274 | 246 212 276 197 212 229 222 222 266 187 210 200 3,145 88 2.9%
2022/23 20 174 231 257 248 210 257 206 202 214 212 256 | 237 182 188 3,094 -51 -1.6%

Yellow box = largest grade per year
Green box = second largest grade per year

PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Elem INT MS HS
3 Year Avg. 1172 | 1,039 | 0996 | 0.985 | 0.992 | 0951 | 0.595 | 1.010 | 0974 | 0981 | 1.108 | 0.885 | 0.851 | 0.92C | 0.995 1.003 0.877 | 0.867
2019/20 0.767 | 0.8C9 | 1053 | 0921 | 0972 | 0915 | 0973 | 0958 | 0951 | 1.024 | 1.149 | 0.877 | 0.794 | 0.864 | 0.934 0.965 0.988 0.921
2020/21 1438 | 1.104 | 1000 | 0978 | 0964 | 1.000 | 09829 | 1.042 | 0987 | 1.009 | 0939 | 0844 | 0.8958 | 0979 | 1.009 0.985 0.998 0.930
2021/22 1031 | 1.171 | 1.051 | 1.00C | 1.022 | 0.921 | 1.010 | 1.036 | 1.000 | 0978 | 1.231 | 0.930 | 0.921 | 0.885 | 1.033 1.023 0.989 0.992
2022/23 1.048 | 0.843 | 0938 | 1.008 | 0.991 | 0.931 ]| 1.046 | 0.953 | 0934 | 0955 | 1.153 | 0.891 | 0.973 | 0.895 | 0.942 0.939 0.945 | 0.978

L La matricula general en el GISD disminuyo por 51 estudiantes con respecto
al afno escolar 2021-22. La reduccion en la matricula de Kindergarten fue
uno de los principales factores que contribuyeron a la disminucién general.

Q El Distrito vio crecimiento en los grados 240, 5t y gno

7 Zonda,




“i ANALISIS TASA DE NATALIDAD
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7. Zonda.
Education

2011

2012

2013 2014

-~k Matricula KG

2015

2016

2017 2018 2019

Nacimientos en el Distrito

2020

2021

Kindergarten | District .

Enro:lgr:ent Births ol
2010 (2015/16) 227 376 0.604
2011 (2016/17) 203 347 0.585
2012 (2017/18) 229 428 0.535
2013 (2018/19) 262 411 0.637
2014 (2019/20) 219 421 0.520
2015 (2020/21) 234 405 0.578
2016 (2021/22) 274 418 0.656
2017 (2022/23) 231 377 0.613
2018 (2023/24) 240 401 0.599
2019 (2024/25) 246 369 0.667
2020 (2025/26) 247 347 0.712
2021 (2026/27) 253 385 0.657
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‘m District Housing Overview

AINESVILLE
INTERMEDIATE

Subdivisions

7, Zonda.

Education

Within GISD there are 2 actively building
subdivisions

Within GISD there are 2 future subdivisions in
various stages of planning

Of these, groundwork is underway 102 lots in one
subdivision

13



Black Hill Farm

173 total lots

127 vacant developed lots

8 homes under construction

38 homes occupied

Builder — McClintock Homes

$290K+

Developer is planning three additional phases. No
formal timeline has been established for these
next phases.

Student yield: 0.316
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@ Residenti
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Vintage Square

102 total lots

6 homes under construction

96 homes occupied

Builder — Riverside Homebuilders
$365K+

Student yield: 0.44




@ Residential Activity

& ~HARRIS.

P L\

WE CHALMERS
ELEM

Liberty Pointe

Potential of 850 total lots

Groundwork underway on phase one — 102 lots
Developer — Lackland Liberty Pointe
Development, LLC.

Anticipate home building to begin 1Q24

March 2023




@ Residential Activity

Creek Joint Development

-." ’ ' !; \ .
SHI PLEY ot s e " 200 total futu.re |.0'[S. '
+ Currently no indication of any progress on this
project
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‘m District Multi-Family Overview

There are over 1000 future multi-family units in
various stages of planning across the district

Multi-Family Developments

| FUTURE

7, Zonda.

Education




- CR 151 == ———— ~

Rock Creek Apartments
« 756 future units
« Wil be built in multiple phases
+ Developer: Summa Terra
« Plat filed with city in March

WE CHALMERS
ELEM

7, Zonda.

ucation
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@ Multi-family Activity % s m A n o E e g

CALIFORNIZ

o LN

Winston Luxury Apartments
« 300 Total Units
« Request to rezone area for multifamily
use approved by city council in
October 2022

7, Zonda.
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Student Density

* GISD currently has 76 students residing
outside of district

« This represents roughly 2.5% of total
Gainesville 1SD students

* Approximately 2,820 students live within
the city of Gainesville, about 91% of the
students

7, Zonda.
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Multifamily Yield

* There are 192 students residing in over 1,000
multi-family units across the district

* The overall district multi-family yield is 0.192

Multi-Family Yield
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Ten Year Forecast by Grade Level

Total
Year EE PK K 1st 2nd 3rd Ath 5th 6th 7th 8th 9th 10th 11th 12th Total Growth | % Growth
2019/20 34 112 212 276 222 210 238 213 230 214 214 270 236 189 191 3,061 -134 -4.2%
2020/21 30 161 234 212 270 214 210 221 222 227 216 201 228 226 185 3,057 -4 -0.1%
2021/22 26 166 274 246 212 276 197 212 229 222 222 266 187 210 200 3,145 88 2.9%
2022/23 20 174 231 257 248 210 257 206 202 214 212 256 257 182 188 3,094 -51 -1.6%
2023/24 22 164 240 243 253 256 209 260 202 194 221 248 231 29 167 3,129 35 1.1%
2024/25 26 167 246 253 253 259 256 213 256 19y 200 257 223 211 197 3,214 86 2.7%
2025/26 24 174 247 259 263 257 262 261 213 248 204 233 240 208 190 3,283 69 2.1%
2026/27 28 174 253 260 265 270 257 267 261 2Ll 256 238 2109 224 189 3,365 82 2.5%
2027/28 30 181 261 266 267 271 271 257 270 255 218 298 218 198 202 3,463 &7 2.9%
2028/29 27 178 256 275 274 273 267 274 258 262 263 254 274 203 179 3517 55 1.6%
2029/30 27 179 259 269 270 280 272 270 275 254 270 307 233 255 183 3,603 86 2.5%
2030/31 31 181 261 273 272 276 279 277 273 269 262 315 281 217 230 3,697 94 2.6%
2031/32 33 181 261 215 276 278 274 285 279 267 278 306 289 262 196 3,740 43 1.2%
2032/33 30 182 263 275 278 282 277 279 291 274 276 324 281 267 237 3,816 76 2.0%

7, Zonda.

Yellow box = largest grade per year
Green box = second largest grade per year
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Ten Year Forecast by Campus

History [CURRENT ENROLLMENT PROJECTIONS

CAMPUS Capacity| 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 2031/32 2032/33
Edison Elementary School 660 712 682 669 692 704 715 738 736 734 746 750 750
Chalmers Elementary School 880 685 715 718 768 782 792 809 814 822 827 828 837
ELEMENTARY TOTALS 1,397 1,397 1387 | 1,460 | 1,486 | 1,507 | 1,547 | 1,550 | 1,556 1,573 1578 1,587
Elementary Absolute Change 66 0 -10 74 26 21 39 4 6 17 5 9
Elementary Percent Change 4.96% 0.00% | 0.73% | 531% | 1.77% | 1.43% | 2.60% | 0.23% | 040% 1.07% 0.33% 0.58%
Gainesville Intermediate School 700 441 408 462 469 474 528 527 532 545 550 564 570
INTERMEDIATE SCHOOL TOTAL 441 408 462 469 474 528 527 532 545 550 564 570
Middle School Absolute Change -2 -33 54 7 5 54 -1 5 13 5 14 6
Middle School Percent Change 0.45% | -748% | 13.24% | 1.52% | 1.07% [ 11.39% | -0.19% | 0.95% | 2.44% 092% 2.55% 1.06%
Gainesville Junior High 969 444 426 415 397 452 467 473 525 524 o231 545 550
MIDDLE SCHOOL TOTAL 444 426 415 S 452 467 473 525 524 sl 545 550
Middle School Absolute Change 1 -18 -11 -18 55 15 6 52 -1 z 14 5
Middle School Percent Change 0.23% | -4.05% | -2.58% | -4.34% | 13.85% | 3.32% | 1.28% [10.99% | 0.19% 1.34% 2.64% 0.92%
Gainsville High School 1,208 863 863 865 888 871 863 916 910 978 1,043 1,053 1,109
HIGH SCHOOL TOTAL 863 863 865 888 871 863 916 910 978 1,043 1,053 1,109
High School Absolute Change 23 0 2 23 17 -8 53 -6 68 65 10 56
High School Percent Change 2.74% 0.00% 0.23% 2.66% | -1.91% | -092% | 6.14% | -0.66% | 747% 6.65% 0.96% 5.32%
DISTRICT TOTALS 3,145 3,094 3,129 | 3,214 | 3283 | 3365 | 3,463 | 3,517 | 3,603 3,697 3,740 3,816
District Absolute Change 88 -51 35 86 69 82 97 55 86 94 43 76
District Percent Change 2.88% | -1.62% | 1.12% 2.74% | 2.14% | 2.50% | 2.89% | 1.57% | 245% 2.60% 1.17% 2.04%

7, Zonda.

* Yellow — Exceeding the Building Capacity
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Z Key Takeaways

Groundwork is currently
underway on roughly
impact the district over
the next 1-2 years

part due to the higher
102 lots within 1

Total Home sales in
GISD has decreased in
previous year in large
interest rates
Subdivisions that will

2022 from the
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Actividad de Mesa SoNG RANeE

FACILITY PLANNING COMMITTEE

Reflexion y Compartir (3-5 mins)

¢Queé fue lo que mas aprendid de esta presentacion?
¢Hay alguna cosa que piensa compartir con sus amigos o vecinos?



(&) canesviieiso_J
- 4 LONG RANGE

FACILITY PLANNING COMMITTEE

¢Preguntas?



(@) GAINESVILLE 15D 3
D LONG RANGE

FACILITY PLANNING COMMITTEE

Dr. DesMontes Stewart, Superintendente



Reunién #1
Jueves, 23 de marzo
Oficinas Administrativas
Gainesville ISD

Reunion #3
Jueves,11 de mayo
Escuela Primaria Edison

(&) canesviieiso_J
LONG RANGE

FACILITY PLANNING COMMITTEE

Reunion #2
Martes, 18 de abril
Gainesville Junior High

Meeting #4
Tuesday, June 6
Chalmers Elementary

Reuniéon #5
Tuesday, June 27
Escuela Intermedia Gainesville

Otras fechas importantes:
17 de julio — Reunidén de la Junta
21 de agosto —Fecha limite para convocar la
reunion de bonos
7 de noviembre del 2023 - Dia de elecciones




Jueves, 11 de mayo

La reunidn comienza a las: 5:30 p.m.
Visita a Edison Elementary




